
SUGESSTIONS ON HOW TO RUN A MEET WITH LESS 
VOLUNTEERS 

 
1. ONLY HAVE 2 TIMERS PER LANE – ONE TIMER WORKS TWO STOP 

WATCHES –THIS WILL FREE UP 18 VOLUNTEERS – IF THIS IS WHAT TEAMS 
WANT, WE MAY HAVE TO LOOK AT A BY LAW CHANGE FOR NEXT SEASON 

2. HAVE YOUR MEET REFREE AND STARTER BE THE SAME PERSON 
3. HAVE OLDER SWIMMERS OR PARENTS GET THE YOUNGER SWIMMERS TO 

THE HEATING AREA   
4. HAVE OLDER SWIMMERS RUN THE CONSESSION STAND WITH ONE ADULT 

COLLECTING MONEY OR DO NOT HAVE ONE AT  
5. THE SCRIBE DOES NOT HAVE TO CERTIFIED, ANYONE CAN DO THIS 

POSITION  
6. HAVE KIDS BE THE RUNNERS 
7. USE ONE LESS LANE DURING THE MEET 
8. USE YOUR MEET REF/STARTER AS A STROKE & TURN AT AWAY  


