
Mountain Hi Swim League 
Coaches Divisional VP Responsibilities 

1 - point addition for team 
 

• Conducts divisional breakout meeting at the coaches meeting and the prelim-heating 
meeting. 

 
• Collect contact information (home phone numbers, email addresses, pool phone 

numbers) for all coaches. 
 
• Email the contact information to all the coaches in your division and the League 

Coaches Rep.  (Make sure the information is received). 
 
• Email the meet schedule to each of the coaches in the division. 
 
• At the divisional breakout of the coaches meeting, discuss: 

• Pool restrictions (ie: yards or meters, time meet needs to be over) 
• # of swims, swimmers, and relays 
• themes 
• coaches relay 
• share any coaching ideas (ie:  favorite sets, mottoes, etc) 
• meet with the League Coaches Rep at the end of the coaches meeting and give the 

necessary personal contact information before leaving. 
 
• Email reminders to coaches in your division, and in particular, all information given 

out by the League Coaches Rep. 
 
 


